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Recent Supply Chain Disruptions in
the American Meat Industry Under
COVID-19
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Disruptions in the supply chain
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+ Widespread virus infection of wavkers

especially slaughterhouse +7'>
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« Transportation difficulties ¥R AL

« Inventory shortages due to just-in-time
policies v 2 b { v &4 LAEARA L5
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« Price increases and meat safety
questions &SR UMbI 2 RAOREN

COVID-19 \m‘ect\on Rates
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Slaughterhouse Rate of Infection
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« Up to 20 times higher infection rate in
local slaughterhouses area
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« Minimal socnal distancing measures
implemented
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« Little incentive to change current
Number of COVID-19 cases per methods

100,000 people by state as of August 21
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Transportation difficulties
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Constantly changing State regulations Health of drivers #3015 - FER
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Supply chain route for the meat industry
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| Regulatory and Control Organizations. |
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Why is the slaughtering process such an
important part of the supply chain?
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7billion consumers

Eown a meat processing
plant |s e closing an airport

« Slaughterhouses are most crucial
bottleneck pomt in supp|¥' cham
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« A huge drof) in meat production
without fully operatin
s\auéghtevhouses BN O RN
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The U.S. slaughterhouse work environment
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Slaughterhouse work one of the worst
jobs in the U.S.

* Extremely dangerous assembly line
working conditions ~ fsfafth fFs @ik
« Long workmghhours which can
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. Llrm(ed/no medical leave benefits &g
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0 1/3 workers are foreigners W\(h
e or o English abilty, They a
ject to emplo émem abuses 1/3;1< #
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+ Recently up to 50% of workers refusing to
0 to work due to COVID-19 an# 91z
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Ranchers having to take drastic actions
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Poultry and dairy prices have dropped 20-30% R - LB&®
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Farmers dumpmg mllk *smui

Farmers euth: hogs a week/up to 5-7 million
expected nnllonwlda/z mllllon chickens killed in Maryland

Cattle sold at up m SD% Iower at auctions 43! EBASH T
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Future potential blocks to the supply chain
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Virus lingers/new viruses

Closure of food processing plants w
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Demonstrations and riots
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PLANTS CLOSED.

World demand increase for U.S. beef

Trade friction
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Restaurants re-defined
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Thank you for listening

The importance of a digital supply chain

The digital supply chain of the future will:
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Align to a central business strategy, monitor risk
management and can anticipate major disruptions. Has the
flexibllity to quickly change and limit negative impacts and
quickly recover back to normalcy.

Atully digital supply chain can use the power and advances
i technology and communications, including 5G networks,
Artificial Intelligence (Al), & Virtual Reality (VR), to track
inventory information from all parts of the supply chain
through sensors and smart phones.

Through data analytics, a digital supply chain can give

predictions and answers to current trends, give advice for
best actions, and solve supply problems. The system will
continuously self-lear to improve the process and results.




